
 

WAUPACA COUNTY PUBLIC PROPERTY COMMITTEE  
MINUTES – May 11, 2018 

 
Chr. Johnson called the meeting to order at 9:00 a.m. and gave the open meeting statement. 
 
Roll call.   Chair Johnson, Supr. Boyer, Much. Spierings and Zaug. A quorum was established.  Others 
present: Ron Hansen, Jill Lodewegen, Diane Meulemans, Mark Sether, Heidi Dombrowski, Ryan Brown, 
and Supr. Craig and Bosquez. 
 
Review and Approve Agenda. Motion:  Supr. Boyer moved and Supr. Zaug seconded the motion to 
approve the agenda. The motion carried without a negative vote. 
 
Previous Meeting Minutes. Motion:  Supr. Spierings moved and Supr. Zaug seconded the motion to 
approve the previous minutes. The motion carried without a negative vote. 
 
Public Comment.  None 
 
Broadband Tower Lease on PTF Property:  Ryan Brown Planning & Zoning Director noted that at this 
time, there was no lease. The City is still working on other location that may be a better option. It will be 
brought back to this committee if county lease does develop.  
 
Town of Caledonia In-Rem Property Lease:  Mark Sether told the committee that no bids were received 
on the in-rem subdivision property in the Town of Caledonia. He will continue to market the land. Ryan 
Brown noted that a Conditional Use Permit (CUP) would be on the Zoning agenda May 31 for the land. 
Mark recommended, once the CUP was approved, to offer the land to the previous leaser with more 
restrictions, on a year to year basis and only if they became current with what they owed, which at this 
time is the second have of 2017. If those conditions were not met, then they would move on to another 
interested party. Motion: Supr. Spierings moved and Supr. Zaug seconded to allow the previous leaser to 
lease if the CUP was approved, they caught up with payments from 2017, the agreement was written with 
more restrictions, and that the county would continue to market the land to sell. Motion carried without a 
negative vote.  
 
Maintenance Updates: Res. No. 8 (18-19) Budget Amendment Contingency Fund Transfer Card Reader 
Control Panel Replacement – Ron Hansen gave an update on the security card reader project. As plans 
were being made to do the upgrade, a panel was found to have failed. He looked into replacing one panel 
and found out that they no longer make that version. He would recommend updating all panels at this 
time, while they are in working which would cost $28,181. He estimated a $50,000 plus saving over 
installing new ones each time they go out and that 4 new panels would replace the 9 current panels.  
MOTION: Supr. Boyer moved and Supr. Spierings seconded the motion to approve a transfer 
$28,181from the Contingency Fund to the Maintenance Department Capital Outlay General Ledger Line. 
Motion carried without a negative vote. 
 
Ron noted that he is working on his 2018 CIP project for the Fire Alarm Upgrade. He provided a draft of 
the RFP that he will be finalizing and getting out soon. 
 
He discussed the urgent needs project and his meeting with the design and construction firms. Timelines 
are being put together, and plans for staging areas, parking etc. He noted that due to the scaffolding, 
several trees would need to be removed, but that many were overgrown and in need of replacing, which 
would be done after the project completed. 
 
Ron then finished up his report by letting the committee know that the wall and office in the zoning 
department had been completed and that his department would be working on some painting and moving 
some furniture to complete their portion of the project.  
 
Waupaca County Industries:  Corporation Counsel Meulemans told the committee that an offer of 
$300,000 had been received from a potential buyer who was comparing the cost to build new or refurbish 



 

WCI to meet his needs. She had informed Chair Johnson, Finance Chair Federwitz and County Board 
Chair Koeppen and they had instructed that she counter with $750,000 due to the County purchasing the 
building in 1995 for $700,000. The buyer rejected the officer. She noted that First Weber had shown the 
building to a client along with Lakeview Manor, but she had not heard any updates or received any offers. 
 
Motion Supr. Zaug moved and Supr. Boyer seconded to go into Closed Session at 9:50 a.m. per 
WI State Stats. Sec. 19.85 (1)(e) deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session; to wit:  negotiating the sale or lease of Lakeview 
Manor and its assets. Roll call vote. Johnson-yes, Boyer-yes, Zaug-yes, Much-yes, and Spierings-yes. 
 
 
Jill Lodewegen 
County Clerk  
 
 
 


